
OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE* 

Thursday, February 1, 2024 at 9:30 a.m. 
24351 El Toro Road, Laguna Woods, CA 

Board Room and Virtual with Zoom 

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in- 
person and virtually. To submit comments or questions virtually for committee meetings, please use one 
of the following options: 

1. Join the committee meeting via Zoom by clicking this link:
https://zoom.us/j/92325659805

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or
during the meeting. Please use the name of the committee in the subject line of the email.
Name and unit number must be included.

NOTICE AND AGENDA 
This Meeting May Be Recorded 

1. Call Meeting to Order
2. Approval of the Agenda
3. Approval of the Meeting Report from January 4, 2024
4. Remarks of the Chair
5. Department Head Update

a. Project Log
b. Year-End Report
c. Tree Work Status Report

6. Member Comments
7. Response to Member Comments

8. Items for Discussion and Consideration
a. 3153-A Tree Removal Request
b. 3489-B Tree Removal Request
c. 4010-3E Tree Removal Request
d. 5371-2F Tree Removal Request

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org


Third Laguna Hills Mutual 
Landscape Committee  
Regular Open Session 
February 1, 2024 
Page 2 of 2 

e. 5510-3C Tree Removal Request
f. 5570-A Tree Removal Request
g. Turf Reduction Projects
h. Bahia Blanca Project
i. Resident Inspectors

9.Items for Future Agendas: All matters listed under Future Agenda Items are items
for a future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

10. Committee Member Comments
11. Date of Next Meeting: Thursday, March 7, 2024 at 9:30 a.m.
12. Adjournment

*A quorum of the Third Board or more may also be present at the meeting.

Ira Lewis, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Landscape Administrative Assistant 
Telephone: 949-268-2565 



OPEN MEETING 

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE 

Thursday, January 4, 2024 at 9:30 a.m. 
BOARD ROOM/VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road 

REPORT 
COMMITTEE MEMBERS PRESENT: Chair- Ira Lewis, Ralph Engdahl, Brad Rinehart, 
S.K. Park, Reza Karimi 

COMMITTEE MEMBERS ABSENT: None 

OTHERS PRESENT: Cris Prince 

ADVISORS PRESENT: None. 

STAFF PRESENT: Kurt Wiemann, Megan Feliz 

1. Call Meeting to Order
Chair Lewis called the meeting to order at 9:32 a.m.

2. Approval of Agenda
Director Park made a motion to approve the agenda. Director Lewis seconded. The
meeting agenda was approved by unanimous consent.

3. Approval of the October 11, 2023 Report
Director Park made a motion to approve the meeting report. Director Rinehart
seconded. The committee was in unanimous support.

4. Remarks of the Chair
Chair Lewis had no remarks.

5. Department Head Update

Agenda Item #3
Page 1 of 3



5a. Project Log 
Mr. Wiemann discussed the provided Project Log in detail. Directors made comments 
and asked questions. 

5b. Water Use Comparison 
Mr. Wiemann discussed the provided Water Use Chart in detail. Directors made 
comment and asked question. Committee directed staff that this no longer needs to be 
in the agenda packet. They unanimously agreed to just put it in once a year with the 
year-end report. 

5c. Tree Work Status Report 
No remarks made. 

6. Member Comments
Three comments were made. Topics included the following:

• Reseeding and plugging of lawn
• Tree planting request
• Member specific observations

7. Response to Member Comments
Mr. Wiemann and Chair Lewis responded to the comments.

8. Items for Discussion and Consideration

8a. Wildflower Pilot Program 
Discussion ensued, the committee asked questions of Mr. Wiemann. Director Lewis 
made a motion to approve the project. Director Park seconded. The motion passed 
unanimously. 

8b. Artificial Turf 
Discussion ensued among the committee. Mr. Wiemann suggested that each request 
be decided on a case by case basis, and all requests for artificial turf be brought before 
the committee via the Landscape Request Form process. Director Rinehart made a 
motion to accept this policy. Director Karimi seconded the motion. The motion passed 
unanimously. 

8c. Transition Plant List 
No discussion was had. Mr. Wiemann informed committee it is an ongoing project for 
staff. 

9. Items for Future Agendas

10. Committee Member Comments

Agenda Item #3
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Several comments were made. 

11. Date of Next Meeting: Thursday, February 1, 2024, at 9:30 a.m.

12. Adjourned at 10:55 a.m.

Ira Lewis 
 Ira Lewis (Jan 5, 2024 17:58 PST) 

Ira Lewis, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Landscape Administrative Assistant 
949-268-2565

Agenda Item #3
Page 3 of 3



This page is intentionally left blank



Pr
oj
ec
t

Co
nt
ra
ct
or

D
es
cr
ip
tio

n
St
at
us

Es
tim

at
ed

 C
om

pl
et
io
n

Co
m
pl
et
io
n

Bu
dg
et
 S
ta
tu
s

Bu
dg
et
 

YT
D
*

Ba
la
nc
e

G
re
at
 S
co
tt
 T
re
e 

Se
rv
ic
es
, I
nc
.

Sc
he

du
le
d 
M
ai
nt
en

an
ce
 T
rim

s
0%

0%
$5

78
,5
88

$0
$5

78
,5
88

In
‐H
ou

se
 T
re
e 
Cr
ew

Se
rv
ic
e 
Re

qu
es
ts

0%
0%

$4
01

,6
00

$0
$4

01
,6
00

 

La
nd

sc
ap

e 
M
od

er
ni
za
tio

n
St
af
f

El
im

in
at
io
n 
of
 h
ig
he

st
 w
at
er
 u
sin

g 
tu
rf
 a
re
as
; r
ep

la
ci
ng

 w
ith

 w
at
er
 

ef
fic
ie
nt
 la
nd

sc
ap
es
. R

ep
la
ci
ng

 o
ld
, 

en
d 
of
 u
se
fu
l l
ife

 p
la
nt
 m

at
er
ia
l 

us
in
g 
dr
ou

gh
t t
ol
er
an
t w

he
re
 

ap
pr
op

ria
te

O
n‐
go
in
g 
an
nu

al
 p
ro
je
ct
 u
sin

g 
in
‐

ho
us
e 
cr
ew

s.
 

An
nu

al
 P
ro
gr
am

0%
0%

$2
00

,2
93

$0
$2

00
,2
93

N
/A

Tu
rf
 R
ed

uc
tio

n
O
pe

n
0%

0%
$2

54
,5
94

$2
54

,5
94

D
av
id
 V
oi
lz
 D
es
ig
n 

Ba
hi
a 
Bl
an
ca
 D
es
ig
ns

Re
nd

er
in
gs
 C
om

pl
et
e,
 C
om

m
itt
ee

 
Re

vi
ew

Ju
ne

 2
02

4
45

%
43

%
$9

0,
60

4
$3

8,
51

4
$5

2,
09

0

Sl
op

e 
M
ai
nt
en

an
ce
 

O
ut
so
ur
ce
d

M
is
si
on

 L
an

ds
ca
pe

An
nu

al
 M

ai
nt
en

an
ce

In
 p
ro
gr
es
s,
 o
n 
sc
he

du
le
. 

An
nu

al
 P
ro
gr
am

0%
0%

$5
68

,1
52

$0
$5

68
,1
52

Pr
io
r T

o 
Pa

in
t P

ro
gr
am

TB
D

An
nu

al
 M

ai
nt
en

an
ce

RF
P 
in
 p
ro
gr
es
s.

An
nu

al
 P
ro
gr
am

0%
0%

$1
,7
50

,0
00

$0
$1

,7
50

,0
00

Fi
re
 R
is
k 
Re

du
ct
io
n 

M
is
si
on

 L
an

ds
ca
pi
ng
/ 

FR
S/
St
af
f

Pr
oj
ec
t i
nc
lu
de

s t
he

 re
m
ov
al
 o
f 

ve
ge
ta
tio

n 
w
ith

 a
 h
ig
h 
ris
k 
of
 fi
re
. 

O
ng
oi
ng

An
nu

al
 P
ro
gr
am

0%
0%

$1
80

,0
00

$0
$1

80
,0
00

 
   
  T
hi
rd
 M

ut
ua

l L
an

ds
ca
pe

 P
ro
je
ct
 L
og

Fe
br
ua

ry
 2
02

4

Tr
ee

 M
ai
nt
en

an
ce
 

Th
e 
an
nu

al
 p
ro
gr
am

, a
 c
om

bi
na
tio

n 
of
 c
on

tr
ac
te
d 
w
or
k 
an
d 
in
‐h
ou

se
 

st
af
f, 
w
or
ki
ng

 o
n 
a 
6 
ye
ar
 sp

ec
ie
s‐

ba
se
d 
tr
im

 c
yc
le
. C
on

tr
ac
to
r 

pe
rf
or
m
s m

ai
nl
y 
sc
he

du
le
d 
an
nu

al
 

m
ai
nt
en

an
ce
 a
nd

 is
ol
at
ed

 re
m
ov
al
s.
 

St
af
f c
re
w
 fo

cu
se
s o

n 
cu
st
om

er
 

se
rv
ic
e.

An
nu

al
 P
ro
gr
am

Tu
rf
 R
ed

uc
tio

n

Agenda Item #5a
Page 1 of 1



This page is intentionally left blank



Pr
oj
ec
t

Co
nt
ra
ct
or

D
es
cr
ip
tio

n
St
at
us

Es
tim

at
ed

 C
om

pl
et
io
n

Co
m
pl
et
io
n

Bu
dg
et
 S
ta
tu
s

Bu
dg
et
 

YT
D
*

Ba
la
nc
e

G
re
at
 S
co
tt
 T
re
e 

Se
rv
ic
es
, I
nc
.

Co
nt
ra
ct
ed

 tr
ee

 c
re
w
s t
rim

m
ed

 
2,
35

3 
tr
ee
s,
 re

m
ov
ed

 3
9 
an
d 

pl
an
te
d 
4 
tr
ee
s.

10
0%

99
%

$5
03

,1
20

$4
97

,8
37

 
$5

,2
83

In
‐H
ou

se
 T
re
e 
Cr
ew

As
 o
f D

ec
em

be
r 3

1,
 2
02

3,
 th

e 
in
‐

ho
us
e 
cr
ew

 tr
im

m
ed

 6
53

 tr
ee
s,
 

re
m
ov
ed

 1
46

 a
nd

 p
la
nt
ed

 1
9 
tr
ee
s.
  

10
0%

93
%

$3
96

,6
94

$3
67

,5
19

$2
9,
17

5 

La
nd

sc
ap

e 
M
od

er
ni
za
tio

n
St
af
f

El
im

in
at
io
n 
of
 h
ig
he

st
 w
at
er
 u
sin

g 
tu
rf
 a
re
as
; r
ep

la
ci
ng

 w
ith

 w
at
er
 

ef
fic
ie
nt
 la
nd

sc
ap
es
. R

ep
la
ci
ng

 o
ld
, 

en
d 
of
 u
se
fu
l l
ife

 p
la
nt
 m

at
er
ia
l 

us
in
g 
dr
ou

gh
t t
ol
er
an
t w

he
re
 

ap
pr
op

ria
te

O
n‐
go
in
g 
an
nu

al
 p
ro
je
ct
 u
sin

g 
in
‐

ho
us
e 
cr
ew

s.
 F
irs
t l
ist
 o
f c
om

m
itt
ee

 
ap
pr
ov
ed

 lo
ca
tio

ns
 c
om

pl
et
ed

. T
ur
f 

Re
du

ct
io
n 
w
as
 st
op

pe
d 
by

 C
ha
ir 

9/
7/
20

23
; r
em

ai
nd

er
 o
f y
ea
r s
pe

nt
 

pl
an
tin

g.

An
nu

al
 P
ro
gr
am

10
0%

74
%

$1
95

,6
50

$1
45

,1
19

$5
0,
53

1

Sl
op

e 
M
ai
nt
en

an
ce
 

O
ut
so
ur
ce
d

M
is
si
on

 L
an

ds
ca
pe

An
nu

al
 M

ai
nt
en

an
ce

In
 p
ro
gr
es
s,
 o
n 
sc
he

du
le
. 

An
nu

al
 P
ro
gr
am

10
0%

91
%

$5
11

,4
13

$4
64

,3
05

$4
7,
10

8

G
re
en

si
de

 L
an

ds
ca
pi
ng

Vi
a 
Pu

er
ta
 D
es
ig
n 
an
d 
Co

ns
tr
uc
tio

n 
Co

m
pl
et
e 
($
38

,9
39

)
Co

m
pl
et
e

10
0%

10
0%

$3
8,
93

9
$3

8,
93

9
$0

D
av
id
 V
ol
z D

es
ig
n

 B
ah
ia
 B
la
nc
a 
De

sig
ns
 M

ul
ti‐
Ye
ar
 

Pr
oj
ec
t (
$9

0,
60

4)
Ju
ne

 2
02

4
45

%
43

%
$9

0,
60

4
$3

8,
51

4
$5

2,
09

0

Tu
rf
 A
er
at
io
n

An
dr
e 
La
nd

sc
ap

in
g

Tu
rf
 A
er
at
io
n 
of
 T
hi
rd

Pr
oj
ec
t, 
co
m
pl
et
ed

.
Pr
oj
ec
t

10
0%

10
0%

$5
7,
63

4
$5

7,
63

4
$0

Fi
re
 R
is
k 
Re

du
ct
io
n 

M
is
si
on

 L
an

ds
ca
pi
ng
/ 

FR
S/
St
af
f

Pr
oj
ec
t i
nc
lu
de

s t
he

 re
m
ov
al
 o
f 

ve
ge
ta
tio

n 
w
ith

 a
 h
ig
h 
ris
k 
of
 fi
re
. 

Aw
ar
de

d 
Co

nt
ra
ct
 to

 F
RS

 (D
ud

ek
) 

fo
r F

ire
 F
ue

l R
ed

uc
tio

n/
Ha

bi
ta
t 

En
ha
nc
em

en
t. 
Pr
oj
ec
t s
ta
rt
ed

 e
ar
ly
 

Ju
ly
 2
02

3.
 M

iss
io
n 
co
m
pl
et
ed

 O
CF
A 

pu
nc
hl
ist
.

An
nu

al
 P
ro
gr
am

50
%

51
%

$1
80

,0
00

$9
1,
50

9
$8

8,
49

1

*C
om

pl
et
io
n 
ba
se
d 
up

on
 in
vo
ic
es
 re

ci
ev
ed

 to
‐d
at
e,
 1
/2
3/
24

. I
n‐
Ho

us
e 
Ex
pe

ns
es
 a
s o

f 1
1/
30

/2
02

3.

 
   
  T
hi
rd
 M

ut
ua

l L
an

ds
ca
pe

 P
ro
je
ct
 L
og

D
ec
em

be
r 2

02
3

Tr
ee

 M
ai
nt
en

an
ce
 

Th
e 
an
nu

al
 p
ro
gr
am

, a
 c
om

bi
na
tio

n 
of
 c
on

tr
ac
te
d 
w
or
k 
an
d 
in
‐h
ou

se
 

st
af
f, 
w
or
ki
ng

 o
n 
a 
6 
ye
ar
 sp

ec
ie
s‐

ba
se
d 
tr
im

 c
yc
le
. C
on

tr
ac
to
r 

pe
rf
or
m
s m

ai
nl
y 
sc
he

du
le
d 
an
nu

al
 

m
ai
nt
en

an
ce
 a
nd

 is
ol
at
ed

 re
m
ov
al
s.
 

St
af
f c
re
w
 fo

cu
se
s o

n 
cu
st
om

er
 

se
rv
ic
e.

An
nu

al
 P
ro
gr
am

Tu
rf
 R
ed

uc
tio

n 
Pa
ss
iv
e 
Pa
rk
 L
an
ds
ca
pe

 D
es
ig
n 
an
d 

Pr
oj
ec
t

Agenda Item #5b
Page 1 of 2



Supplemental Appropriation 151,000$        Resolution 03-22-137
Geometric Design Templates 4,880$            United Paid 50%
Design Via Puerta 4,910$            
Construction Via Puerta 34,029$          
Design Bahia Blanca 90,604$          

Balance 16,578$          

Unbudgeted Expense 314,900$        RESOLUTION 03-23-124
Balance of Resolution 03-22-137 16,578$          

Balance 331,478$        
Aeration 57,634$          
Nuvis Proposal Front Yard 19,250$          

Balance 254,594$        

Supplemental Fund Accounting

Agenda Item #5b
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Date Manor Description Tree Type
Labor 
Hours Reason Decision Level

11/20/2023 3201 Clearence Sycamore 3 Clear, End Weight Staff
11/20/2023 3221 Trim Liquid Amber 4 Full Trim Staff
11/20/2023 5509 Removal Bird of Paradise 6 In Decline Staff
11/20/2023 5404 Removal Evergreen Pear 6 In Decline Staff
11/20/2023 3104 Hanger Shamel Ash 7 Hanger In Canopy Staff
11/20/2023 5451 Clearence Camphor Tree 3 Clear, End Weight Staff
11/20/2023 5393 Clearence Fern Pine 3 Clear, End Weight Staff
11/20/2023 5510 Clearence Rusty Leaf Fig 3 Clear, End Weight Staff
11/20/2023 5220 Clearence Fiddle leaf fig 2 Clear, End Weight Staff
11/20/2023 5220 Clearence Rubber Tree 1 Clear, End Weight Staff
11/21/2023 4020 Trim Fern Pine 16 Full Trim Staff
11/21/2023 3459 Removal Black Locust 8 In Decline Staff
11/22/2023 2234 Removal Christmas Tree 4 In Decline Staff
11/22/2023 2232 Removal Brisbane Box 5 In Decline Staff
11/22/2023 2233 Hanger Aleppo Pine 4 Hanger In Canopy Staff
11/22/2023 2392 Trim Queen Palm 2 Full Trim Staff
11/27/2023 2205 Removal Crape myrtle 6 In Decline Staff
11/27/2023 2205 Removal Stone Pine 12 In Decline Staff
11/27/2023 3104 Hanger Shamel Ash 15 Hanger In Canopy Staff
11/28/2023 5480 Removal Bottlebrush 7 In Decline Staff
11/28/2023 5391 Removal Carrotwood 10 In Decline Staff
11/28/2023 3512 Hanger Spotted Gum 2 Hanger In Canopy Staff
11/28/2023 3365 Removal Cajeput Tree 10 In Decline Staff
11/29/2023 5554 Removal Fern Pine 4 In Decline Staff
11/29/2023 3022 Trim Morus Alba 3 Full Trim Staff
11/29/2023 3024 Trim Carrotwood 4 Full Trim Staff
11/29/2023 3025 Trim Camphor Tree 3 Full Trim Staff
11/29/2023 3025 Clearence Canary Island Pine 1 Clear, End Weight Staff
11/29/2023 3031 Removal Edible Fig 2 Resident Request Staff
11/29/2023 5008 Removal Albizia Julibrissin 3 In Decline Staff
11/29/2023 5044 Trim Chinese Pistache 4 Full Trim Staff
11/29/2023 5086 Clearence Carrotwood 1 Clear, End Weight Staff
11/29/2023 5206 Trim Carrotwood 4 Full Trim Staff
11/29/2023 3363 Clearence Manna Gum 3 Clear, End Weight Staff
12/1/2023 2129 Removal Red Bud 2 In Decline Staff
12/4/2023 3243 Trim 2 Canary Island Pines 18 Full Trim Staff
12/4/2023 3243 Clearence Manna Gum 2 Clear, End Weight Staff
12/4/2023 3283 Hanger Silk Oak 3 Hanger In Canopy Staff
12/4/2023 2173 Hanger Rusty Leaf Fig 2 Hanger In Canopy Staff

12/4/2023 3293 Trim Ficus Benjamina listed as Maleluca 6 Full Trim Staff
12/5/2023 5349 Trim Canary Island Pine 12 Full Trim Staff
12/6/2023 5400 Hanger Spotted Gum 2 Hanger In Canopy Staff
12/7/2023 2149 Clearence Brazilian Pepper 8 Clear, End Weight Staff
12/8/2023 2390 Hanger Brazilian Pepper 2 Hanger In Canopy Staff
12/8/2023 2206 Removal 2 White Birch In Decline Staff
12/8/2023 2396 Removal Catalina Cherry In Decline Staff
12/8/2023 2297 Removal Kumquat In Decline Staff

Third Mutual Off Schedule Tree Work

Agenda Item #5c 
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12/8/2023 5118 Trim 2 Juniper Full Trim Staff
12/8/2023 3066 Removal Canary Date Palm In Decline Staff

12/11/2023 3069 Removal Bushy Yate 12 In Decline Staff
12/11/2023 3199 Hanger Carob Tree 3 Hanger In Canopy Staff
12/11/2023 5524 Clearence 2 Bottle Brush 4 Clear, End Weight Staff
12/11/2023 5589 Hanger Canary Island Pine 4 Hanger In Canopy Staff
12/13/2023 5418 Hanger Red ironbark 4 Hanger In Canopy Staff
12/13/2023 5428 Hanger Aleppo Pine 3 Hanger In Canopy Staff
12/13/2023 5322 Removal Avocado 10 Resident Request Staff
12/13/2023 5322 Trim Aleppo Pine 15 Full Trim Staff
12/15/2023 2169 Trim 5 Junipers 10 Full Trim Staff
12/15/2023 5404 Stump Grind Evergreen Pear 10 Stump Grind Staff
12/15/2023 5522 Stump Grind Fern Pine 3 Stump Grind Staff
12/21/2023 3490 Trim Pink Trumpet 2 Full Trim Staff
12/21/2023 3488 Trim Crape myrtle 3 Full Trim Staff
12/21/2023 3487 Trim Crape myrtle 3 Full Trim Staff
12/21/2023 3489 Trim 2 Red Ironbark 16 Full Trim Staff
12/22/2023 3152 Removal Crape myrtle 6 In Decline Staff
12/22/2023 4004 Removal Monterrey Pine 18 In Decline Staff
12/28/2023 2297 Clearence Indian Laurel Fig 3 Clear, End Weight Staff
12/28/2023 2405 Removal Queen Palm 4 In Decline Staff
12/29/2023 5495 Hanger Camphor Tree 2 Hanger In Canopy Staff

1/2/2024 5208 Clearence Carrotwood 2 Clear, End Weight Staff
1/2/2024 5244 Removal Catalina Cherry 3 In Decline Staff
1/2/2024 5208 Trim Yucca 2 Full Trim Staff
1/2/2024 5207 Trim Hedge of Honeysuckle 24 Full Trim Staff
1/2/2024 5207 Trim C. pepper 2 Full Trim Staff
1/2/2024 3367 Clearence Magnolia 2 Clear, End Weight Staff
1/3/2024 5314 Removal Fern Pine 6 In Decline Staff
1/3/2024 5063 Trim 2 Magnolias 2 Full Trim Staff
1/3/2024 5063 Clearence Paperbark 3 Clear, End Weight Staff
1/3/2024 5423 Removal Camphor Tree 8 In Decline Staff
1/4/2024 5559 Removal Orchid Tree 6 In Decline Staff
1/4/2024 5560 Clearence Orchid Tree 2 Clear, End Weight Staff
1/4/2024 3345 Clearence Paperbark 3 Clear, End Weight Staff
1/5/2024 3005 Removal Schefflera 6 In Decline Staff
1/8/2021 3089 Trim Mulberry 15 Full Trim Staff
1/9/2024 3367 Removal Sycamore 16 In Decline Staff

1/10/2024 5538 Removal White Alder 12 In Decline Staff
1/12/2024 3277 Hanger Chinese elm 9 Hanger In Canopy Staff
1/17/2024 3490 Hanger Spotted Gum 4 Hanger In Canopy Staff
1/19/2024 3170 Hanger Cajeput Tree 2 Hanger In Canopy Staff
1/19/2024 3022 Removal Domestica Plum 4 In Decline Staff
1/19/2024 3298 Hanger Silk Oak 2 Hanger In Canopy Staff
1/19/2024 5232 Removal Giant Bird of Paradise 5 In Decline Staff
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STAFF REPORT 

DATE: February 1, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3153-A Alta Vista – One Rusty Leaf Fig Tree 

RECOMMENDATION 
Approve the request for the removal of one Rusty Leaf Fig tree located at 3153-A Alta Vista. 

BACKGROUND 
The resident purchased the unit in December 2022, and is requesting the removal of one 
Rusty Leaf Fig tree, Ficus Rubiginosa, located at the rear of the unit in the turf area.  

The reasons cited for the removal include the tree is in close proximity to the home and fear of 
failure. There are two signatures on the request form in favor of the removal (Attachment 1).   

The Rusty Leaf Fig tree was last pruned in August of 2022. Future trimming is tentatively 
scheduled for fiscal year 2024.  This tree is on a two-year trim cycle.  

The height of the tree is approximately 80 feet with a trunk diameter of approximately 22 
inches. The tree is growing in the turf areas behind the manor. The tree is approximately 8 feet 
from the manor.  

DISCUSSION 
At the time of inspection, the Rusty Leaf Fig tree was found to be in good condition. There 
were no signs of pests or previous pest damage. No decay, dead or broken branches were 
found in the canopy.  There was some overhang of limbs over the roof. One surface root was 
growing towards the unit; one girdling root and additional roots are growing on the opposite 
side of the tree. 

The proximity of the tree to the unit does jeopardize the stability of the tree. Root pruning 
would reduce the risk of damage to the foundation but this would jeopardize the stability of the 
tree and risk further structural damage to the unit. 

It is the recommendation of staff that the tree removal request be approved due to a present 
issue regarding the potential for roof and foundation structural damage. This tree meets the 
parameters set forth in §3.3.3. Infrastructure Conflicts, of the Third Mutual Urban Forest 
Management Plan (UFMP). 

FINANCIAL ANALYSIS 
The cost to remove the Rusty Leaf Figs approximately $1,518. The cost to trim the tree at 
scheduled trimming is $186.The estimated value of the tree is $3,260 based on the tree 
inventory data.  

Agenda Item #8a 
Page 1 of 8



Third Laguna Hills Mutual 
Landscape Committee 
February 1, 2024 

 

Prepared By:  John Cox, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Field Operations 
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ijlffiCCrn;TIW�1 � � N6Y 2 2023 )\l\' Laguna Woods Village·
y. � MUTUAL LANDSCAPE REQUEST FORM

B • PLEASENOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

• Resident/Owrier I nformatior:i
You must be an owner to request non-routine Landscape requests. 

3 I 5 3 Alt CL\/ 1 s+o,_ U(u+ A
Address Today's Date

1evv; H.ech_-t 
Resident's Name

Non-.Routine Request •• 
Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

)x(�ree Removal D New Landscape D Off-Schedule Trimming

□ Other (explain): ________________________ _

• Reasoh fO(R.eqUest
Please checkmark the item(s) that best explain the reason for your request. 

Jl_ Structural Damage □ Sewer Damage A Overgrown D Poor Condition
D Litter/Debris D Personal Preference
D Other (explain):

GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical. 

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal. 

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered. 

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate 
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense. 

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted, 
removal/replacement is usually at the resident's expense. 

landscape/Forms/Request Forms 

Revised: January 2020 

Page 1 of 2 

OVER ➔ 

I 
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STAFF REPORT 
  
DATE: February 1, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3489-B Calle Azul – One Melaleuca Tree   
  
 
RECOMMENDATION 
Deny the request for the removal of one Melaleuca tree located at 3489-B Calle Azul. 
 
BACKGROUND 
The resident purchased the unit in June 2022, and is requesting the removal of one Melaleuca 
tree, Melaleuca Linariifolia, located at the rear of the unit in the turf area.  

The reason cited for the removal is tree leaning towards the manor, root intrusion, and tree 
health. There are no additional signatures on the request form in favor of the removal 
(Attachment 1). 

The Melaleuca tree was last pruned in September of 2022. Future trimming is tentatively 
scheduled for fiscal year 2025 as this tree is on a three-year trim cycle.  

The height of the tree is approximately 40 feet with a trunk diameter of approximately 20 
inches. The tree is growing in the turf area approximately 10 feet from the building.    

DISCUSSION 
At the time of inspection, the Melaleuca tree was found to be in fair condition. There were no 
signs of pests or previous pest damage. No decay and no exceptional lean towards the 
building was observed. There is some dormancy in the branches of the canopy which is 
normal for this species.  There were no surface roots growing towards the manor. There is 
sufficient space between the manor and the tree for further canopy growth.   

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the Third 
Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree removal 
be denied. 

FINANCIAL ANALYSIS 
The cost to remove the Melaleuca tree is approximately $1,580. The cost to trim the tree at a 
crew rental cost is approximately $450 and scheduled trimming is $186. The estimated value 
of the tree is $9,830 based on the tree inventory data.  

 

Prepared By:  John Cox, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Field Operations 

    Megan Feliz, Department Administrative Assistant 
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STAFF REPORT 

DATE: February 1, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 4010-3E Calle Sonora Oeste – One Eucalyptus Tree 

RECOMMENDATION 
Deny the request for the removal of one Eucalyptus Desert Gum tree located at 4010-3E Calle 
Sonora Oeste. 

BACKGROUND 
The resident purchased the unit in February 2010, and is requesting the removal of one 
Eucalyptus tree, Eucalyptus Gonglyocarpa, located at the rear of the unit in the turf area. 

The reason cited for the removal is roof encroachment and tree health. There are three additional 
signatures on the request form in favor of the removal (Attachment 1). 

The Eucalyptus tree was last pruned in June of 2021. Future trimming is tentatively scheduled 
for fiscal year 2026 as this tree is on a five-year trim cycle.  

The height of the tree is approximately 60 feet with a trunk diameter of approximately 20 inches. 
The tree is growing in the turf belt approximately 20 feet from the building.    

DISCUSSION 
At the time of inspection, the Eucalyptus tree was found to be in fair condition. There were no 
signs of pests, decay or previous pest damage. There is some dead wood present in the canopy.  
There were no surface roots growing towards the manor.  

The proximity of the tree to the manor is 20 feet and more than sufficient to accommodate the 
canopy spread. The dead wood was probably caused by a previous lerp psyllid infection, and 
can be removed with some shaping of the canopy to bring the tree to full restoration.   

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the Third 
Mutual Urban Forest Management Plan (UFMP). It is the recommendation of the staff the tree 
removal be denied and dead wood removed in the next trimming cycle. 

FINANCIAL ANALYSIS 
The cost to remove the Eucalyptus tree is approximately $1,580. The cost to trim the tree at a 
crew rental cost is approximately $450 and scheduled trimming is $186.The estimated value of 
the tree is $1,690 based on the tree inventory data.  
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STAFF REPORT 

DATE: February 1, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 5371-2F Punta Alta – Two Cypress Trees 

RECOMMENDATION 
Approve the request for the removal of two Cypress trees located at 5371-2F Punta Alta.  

BACKGROUND 
The resident purchased the unit in October 2021, and is requesting the removal of two Cypress 
trees, Cupressus, located at the rear of the unit in the shrub bed.  

The reason cited for the removal is the health of the tree and a potential fire hazard. There are 
six additional signatures on the request form in favor of the removal (Attachment 1). 

The Cypress trees are not in our inventory. The trees were topped several years ago due to 
salvaging them as a shrub barrier.  

The height of the trees is approximately 15 feet with a trunk diameter of approximately 6 inches. 
The trees are growing in the shrub bed approximately 4 feet from the manor.    

DISCUSSION 
At the time of inspection, the Cypress trees were found to be in poor condition. There were signs 
of pests and previous pest damage. Decay, dead and broken branches were in the canopy.  Due 
to the previous trimming practice of topping the trees in an attempt to salvage the trees and 
being a favorable target for spider mite, the trees are past saving. 

This tree does meet the parameters set forth in §3.3.1, Parameters for Tree Removal, of the 
Third Mutual Urban Forest Management Plan. It is the recommendation of staff that the tree 
removal request be approved.    

FINANCIAL ANALYSIS 
The cost to remove the Cypress trees is approximately $156 each. 

Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Field Operations 

Megan Feliz, Department Administrative Assistant 

ATTACHMENT(S) 
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STAFF REPORT 

DATE: February 1, 2024 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 5510-3C Paseo Del Lago West – One Rusty Leaf Fig 

Tree 

RECOMMENDATION 
Approve the request for the removal of one Rusty Leaf Fig tree located at 5510-3C Paseo Del 
Lago West.   

BACKGROUND 
The resident purchased the unit in October 2012, and is requesting the removal of one Rusty 
Leaf Fig tree, Ficus Rubiginosa located at the rear of the unit in the shrub bed adjacent to the 
manor.  

The reason cited for the removal is the proximity of the tree to the to three units’ balconies along 
with potential damaging root mass. There are six additional signatures on the request form in 
favor of the removal (Attachment 1). 

The Rusty Leaf Fig tree was last pruned in November of 2023. Future trimming is tentatively 
scheduled for fiscal year 2026 as this tree is on a three-year trim cycle.  

The height of the tree is approximately 60 feet with a trunk diameter of approximately 20 inches. 
The tree is growing in the shrub bed approximately 10 feet from the manor.    

DISCUSSION 
At the time of inspection, the Rusty Leaf Fig tree was found to be in fair condition. There were 
no signs of pests or previous pest damage. No decay, dead or broken branches were in the 
canopy.  However, there were a number of surface roots growing towards the unit’s patio deck. 
The canopy is also crowding out the canopy spread of two adjacent trees. The tree needs to be 
regularly clearance pruned away the manor causing an imbalanced canopy. The most potential 
for damage from the tree is at the foundation level. 

Due to the proximity of the tree to the manor, and the issue of highly vigorous root intrusion 
associated with this particular species of tree, is resulting in staff’s opinion of a condition 
potentially endangering the manor. 

This tree does meet the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the Third 
Mutual Urban Forest Management Plan. It is the recommendation of staff that the tree removal 
request be approved.    

FINANCIAL ANALYSIS 
The cost to remove the Rusty Leaf Fig tree is approximately $1,580. The estimated value of the 
tree is $9,830 based on the tree inventory data.  
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STAFF REPORT 
  
DATE: February 1, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 5570-A Lux Del Sol – One Podocarpus Tree (A) – 

One Additional Podocarpus Tree (B) Removal  
  
 
RECOMMENDATION 
• Approve the request for the removal of one Podocarpus tree (A) located at 5570-A Lux Del 

Sol.   
• Approve the request of Staff’s recommendation for the removal of an additional Podocarpus 

tree (B).  

BACKGROUND 
The resident purchased the unit in October 2012, and is requesting the removal of one 
Podocarpus tree, Podocarpus Gracillior, located at the rear of the unit in the shrub bed (Tree A).  

The reason cited for the removal is the proximity of the tree to the roof line. The tile is an 
approved alteration from 2002. There are six additional signatures on the request form in favor 
of the removal (Attachment 1). 

The Podocarpus tree (A&B) was last pruned in November of 2023. Future trimming is tentatively 
scheduled for fiscal year 2026 as this tree is on a three-year trim cycle.  

The height of the trees is approximately 80 feet with a trunk diameter of approximately 20 inches. 
The tree (A) is growing in the turf area at the top of the slope at the fence line, approximately 12 
feet from the manor and tree (B) is in the front turf area, adjacent to 5570-B.    

DISCUSSION 
At the time of inspection, the Podocar023, did not getpus trees were found to be in poor (A) and 
critical (B) condition.  

There were no signs of pests or previous pest damage on Podocarpus (A). No decay, dead or 
broken branches were in the canopy.  However, several of the limbs were co-dominant leaders 
competing with each other, with weak attachments, creating a situation prone to failure. 
Approximately 10’ of canopy is hanging over the roof. There are a number of surface roots 
growing towards the unit’s patio deck.   

Podocarpus (B) had a severe lean exacerbated by a heaving root flare accompanied by girdled 
roots. The potential for damage at the adjacent property (5570- B) driveway and any potential 
obstruction at the time of future failure. Due to the proximity of the tree to the manor, and the 
violent shaking during high winds, the issue of co-dominant leaders resulting the possibility of 
jeopardizing the stability of the tree. 

This tree does meet the parameters set forth in §3.3.3 Infrastructure Conflicts, and §3.3.4 Tree 
Removals of the Third Mutual Urban Forest Management Plan (UFMP). Staff is recommending 
the removal of both Podocarpus trees (A&B) to mitigate any potential future damages.  Tree 
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(B) is a candidate for replacement per §3.3.4 of the UFMP. Replacement trees will be selected 
per § 3.3.4.2 and Appendix A. 

FINANCIAL ANALYSIS 
The cost to remove the Podocarpus trees are approximately $1,380 each. The estimated value 
of each tree is $3,260 based on the tree inventory data.  

 

 

Prepared By:  John Cox, Landscape Manager 

Reviewed By:  Kurt Wiemann, Director of Field Operations 

    Megan Feliz, Department Administrative Assistant 
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Landscape Turf Reduction Candidate 

3228-D Via Carrizo, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 8/9/2022
• Work will be completed by : Staff
• Square Feet: 150 sq. ft.
• Estimated Cost : $638

Page 2 Agenda Item #8g 
Page 2 of 18



Landscape Turf Reduction Candidate 

3521-B Bahia Blanca W, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 2/16/2023
• Work will be completed by : Staff
• Square Feet: 260 sq. ft.
• Estimated Cost: $1,105
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Landscape Turf Reduction Candidate 

2131-D Via Puerta, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 3/10/2023
• Work will be completed by : Staff
• Square Feet: 300 sq. ft.
• Estimated Cost : $1,275
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Landscape Turf Reduction Candidate 

3186-C Via Buena Vista, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 5/13/2023
• Work will be completed by : Staff
• Square Feet: 300 sq. ft.
• Estimated Cost: $1,275
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Landscape Turf Reduction Candidate 

5482-A Paseo Del Lago E, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 8/9/2022
• Work will be completed by : Staff
• Square Feet: 400 sq. ft.
• Estimated Cost : $1,700
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Landscape Turf Reduction Candidate 

3248-P San Amadeo, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 9/16/2022
• Work will be completed by : Staff
• Square Feet: 550 sq. ft.
• Estimated Cost: $2,338
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Landscape Turf Reduction Candidate 

5541-B Avenida Sosiega, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 11/20/2023
• Work will be completed by : Staff
• Square Feet: 700 sq. ft.
• Estimated Cost : $2,975
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Landscape Turf Reduction Candidate 
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Landscape Turf Reduction Candidate 

 

3051-C Via Serena S, Laguna Woods, CA, 92637 
 
 

• Landscape Request Form on File: YES  
• LRF Date Submitted: 11/30/2022 
• Work will be completed by : Staff  
• Square Feet: 700 sq ft.  
• Estimated Cost: $2,975 
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Landscape Turf Reduction Candidate 

3359-N Monte Hermoso, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 3/16/2023
• Work will be completed by : Staff
• Square Feet: 750 sq. ft
• Estimated Cost : $3,188
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Landscape Turf Reduction Candidate 
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Landscape Turf Reduction Candidate 
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Landscape Turf Reduction Candidate 

3131-A-D Via Serena, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 1/15/2024
• Work will be completed by : Staff
• Square Feet: 1100 sq. ft.
• Estimated Cost : $4,675
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Landscape Turf Reduction Candidate 

2131-H Via Puerta, Laguna Woods, CA, 92637 

• Landscape Request Form on File: YES
• LRF Date Submitted: 4/5/2023
• Work will be completed by : Staff
• Square Feet: 1400 sq. ft.
• Estimated Cost : $5,950
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Landscape Turf Reduction Candidate 
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Landscape Turf Reduction Candidate 

2350-C Via Mariposa W, Laguna Woods, CA, 92637 
 
 

• Landscape Request Form on File: YES  
• LRF Date Submitted: 1/30/2023 
• Work will be completed by : Staff  
• Square Feet: 1500 sq. ft.  
• Estimated Cost : $6,375 
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Landscape Turf Reduction Candidate 
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36,401.00          
Acres: 0.84 

2,280,874$        

Qty Unit Cost per Unit Total

1 LS $90,000.00 $90,000.00

36,401 SF $1.00 $36,401.00

1 LS $2,000.00 $2,000.00

1 LS $10,000.00 $10,000.00

Best Management Practices 1 LS $2,000.00 $2,000.00

1 LS $20,000.00 $20,000.00

1 LS $30,000.00 $30,000.00

1 LS $2,000.00 $2,000.00

Connect to Existing Sewer 1 LS $20,000.00 $20,000.00

Bio-retention 1 LS $100,000.00 $100,000.00

A. Total $312,401.00

Key Qty Unit Cost per Unit Total

PCC Paving, Stair, Ramps, and Surfacing

Natural Grey PCC Pedestrian Pavement (4" thk) 5,582 SF $24.00 $133,968.00

132 SF $100.00 $13,200.00

156 LF $50.00 $7,800.00

1,193 SF $35.00 $41,755.00

4,120 SF $4.00 $16,480.00

1,065 LF $35.00 $37,275.00

- 637 LF $200 $127,400.00

- 53 LF $400 $21,200.00

- Seatwall, Natural Stone Finish w/ Precast Cap 170 LF $250 $42,500.00

- 11 LF $5,000 $55,000.00

-

- Handrail @ Stairs 92 LF $250 $23,000.00

-

- 54 LF $165 $8,910.00

B. Total $528,488.00

Qty Unit Cost per Unit Total

- 615 SF $40.00 $24,600.00

C. Total $24,600.00

Key Qty Unit Cost per Unit Total

- 3 EA $2,500.00 $7,500.00

- 2 EA $4,000.00 $8,000.00

- 6 EA $3,000.00 $18,000.00

- 4 EA $3,500.00 $14,000.00

Tree Protection and Watering (2)

Dust Control

8" Wide Maintenance Band

C. SPORTS EQUIPMENT

Description

B. PAVEMENTS, WALLS & FENCING

12x24 Paver

PCC Stairs

C.I.P. Wall (Height varies min. 12" - max. 42")

C.I.P. Retaining Wall (48" High, Natural Stone Finish w/ Precast Wall Cap)

Earthwork and Grading

Imports

Exports

Drain Inlet

A. SITE CLEARING, EARTHWORK AND GRADING, STORMWATER FACILITIES

Schedule 

Clear and Grub Existing Landscape/Planting Area including trees under 9" dia.

Project Area
SF:

Cost per Acre:

Description

Mobilization and Demobilization

Site Clearing

ENGINEER'S ESTIMATE 

BAHIA BLANCA WEST (PARK SITE 1)
City of Laguna Woods Village

January 9th 2024

Sanitary Sewer Utilities

Sports Hardcourt (Shuffleboard Court)

D. SITE FURNISHINGS

Description

Column (1'-3" x 2'-5")

Rustic "Large Timber" Step Face

Stabilized Decomposed Granite Walking Path

Park Bench with Backrest

Café Table w/ Integrated Game Board w/3 Benches (Accessible)

Barrier - 42" high 

Curbs

Walls

Rails

Fence, Post Fence, and Metal Screen

In-ground Precast Bollard - 18" sq.

Precast Block Bench 4' Long

Description

Agenda Item #8h
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- 3 EA $150,000.00 $450,000.00

D. Total $497,500.00

Qty Unit Cost per Unit Total

- 21,170       SF $0.75 $15,877.50

- 1 LS $175,000.00 $175,000.00

- 43 EA $1,750.00 $75,250.00

- 31 EA $700.00 $21,700.00

- 2,380 EA $25.00 $59,500.00

- 1,190 EA $50.00 $59,500.00

Shrubs #15 168 EA $175.00 $29,400.00

- Erosion Control Seed (During construction) 1 LS $20,000.00 $20,000.00

- Wood Mulch 2" Layer 85 CY $80.00 $6,800.00

- Turf from Sod 7,500 SF $2.00 $15,000.00

- Thinning and pruning existing trees (2 Trees) 1 LS $15,000.00 $15,000.00

- Ninety Day Maintenance 1 LS $50,000.00 $50,000.00

E. Total $543,027.50

Total Construction Items

Contingency & Escalation Estimate (15% of construction estimate)

Construction Budget Estimate

$1,906,017

$285,902

$2,191,919

Shrubs #5

Description

E. LANDSCAPE AND IRRIGATION

Shrubs #1

Soil Prep and Fine Grading + Weed Abatement

Irrigation

Tree 36" (Olive Tree & Shade Tree)

Tree 24" (Italian Cypress)

Metal Gazebo

Agenda Item #8h
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19,866.00          
Acres: 0.46 

1,980,124$        

Qty Unit Cost per Unit Total

1 LS $50,000.00 $50,000.00

1 LS $1,500.00 $1,500.00

1 LS $10,000.00 $10,000.00

Best Management Practices 1 LS $10,000.00 $10,000.00

19,866 SF $1.00 $19,866.00

1 LS $2,000.00 $2,000.00

1 LS $20,000.00 $20,000.00

1 LS $30,000.00 $30,000.00

1 LS $2,000.00 $2,000.00

Connect to Existing Sewer 1 LS $20,000.00 $20,000.00

Bio-retention 1 LS $60,000.00 $60,000.00

A. Total $225,366.00

Key Qty Unit Cost per Unit Total

PCC Paving, Stair, Ramps, and Surfacing

Natural Grey PCC Pedestrian Pavement (4" thk) 1,265 SF $24.00 $30,360.00

1 LS $20,000.00 $20,000.00

2,812 SF $4.00 $11,248.00

Striping 1 LS $1,000.00 $1,000.00

ADA Markings 1 LS $250.00 $250.00

ADA Parking Lot Signs 1 LS $800.00 $800.00

8"  PCC Curb 1,140 LF $35.00 $39,900.00

335 LF $35.00 $11,725.00

Precast Tree Planter 1 EA $50,000 $50,000.00

-

- Handrail @ Bridge 24 LF $250 $6,000.00

B. Total $171,283.00

Key Qty Unit Cost per Unit Total

C. SITE FURNISHINGS

Description

Remove Existing Curb and Parking Striping 

Site Clearing

Earthwork and Grading

Imports

Clear and Grub Existing Landscape/Planting Area including trees under 9" dia.

Tree Protection and Watering (10) 

Dust Control

Mobilization and Demobilization

ENGINEER'S ESTIMATE 

BAHIA BLANCA WEST (PARK SITE 2)
City of Laguna Woods Village

Schedule 

January 9th 2024
Project Area

SF:

Cost per Acre:
A. SITE CLEARING, EARTHWORK AND GRADING, STORMWATER FACILITIES

Description

Drain Inlet

Exports

Sanitary Sewer Utilities

B. PAVEMENTS, WALLS & FENCING

Description

PCC Curb @ Parking Lot

Walls

Rails

Wood Pedestrian Bridge

Striping, ADA Markings and Signage

Curbs

Stabilized Decomposed Granite Walking Path

Agenda Item #8h
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- 3 EA $3,500.00 $10,500.00

Picnic Table 2 EA $5,500.00 $11,000.00

- Precast Parking Stop 5 EA $800.00 $4,000.00

C. Total $25,500.00

Qty Unit Cost per Unit Total

- 13,070        SF $0.75 $9,802.50

- 1 LS $220,000.00 $220,000.00

- 9 EA $1,750.00 $15,750.00

- 2,275 EA $25.00 $56,875.00

- 1183 EA $50.00 $59,150.00

- 168 EA $175.00 $29,400.00

- 81 CY $80.00 $6,480.00

1,830 SF $15.00 $27,450.00

60 EA $300.00 $18,000.00

20 EA $600.00 $12,000.00

- Thinning and pruning existing trees (10) 1 LS $20,000.00 $20,000.00

- 90-Day Maintenance 1 LS $6,000.00 $6,000.00

D. Total $480,907.50

Total Construction Items

Contingency & Escalation Estimate (15% of construction estimate)

Construction Budget Estimate

$903,057

$135,458

$1,038,515

Shrubs #5

Shrubs #15

4-8" Rock Mulch 2" deep

Wood Mulch 2" deep

Landscape Boulder (2')

Landscape Boulder (4')

Shrubs #1

Bench

D. LANDSCAPE AND IRRIGATION

Description

Soil Prep and Fine Grading + Weed Abatement

Irrigation

Tree 36"
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